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l. CEFNS:

A. W are preparing for Phase | of the Revolving Fund redesi gn and
ot her Standard General Ledger changes that are necessary for USACE
to be CFO conpliant. This is a teameffort that is the nunber one
priority for this office. Anobng the changes are:

W tested the breakout of the general |edger correlations for
nor mal di sbursenents, Accounting Phase K1D in phase | of the
Revol ving Fund Redesign. Previously, there was no distinction
bet ween appropriation types. Now approp type ‘R wll be
separated formthe other appropriation types.

W tested the accounts payable portion of the Phase | Revol ving
Fund general | edger correlation changes for Trust Fund
Accounts. These new correlation entries renoved the 3100 and
5700 series of general |edger accounts fromthe updates.

We created and verified the accuracy of |abor general | edger
scripts for new correl ations. The |abor distribution program
has been coded for the new changes and testing i s underway.

We devel oped non-1| abor accounts payabl e general | edger
correlations for trust funds and special funds which do not
updat e 3100/ 5700 general |edger accounts. W also devel oped a
test plan and began testing these new correlations. W plan to
field these correlations on 1 Gct 05. Trust funds and speci al
funds are not appropriated and shoul d not update these general

| edger accounts. Currently, when preparing financial
statenents, the CFO team nust adjust entries to renove trust
fund and special fund updates. These adjusting entries are
scrutinized by the DoD I G

We conpl eted the accounts payabl e transaction testing of
Speci al Funds in preparation for the nove of all new general
| edger correlations that have been added for the accounting
treatnment of Special Funds. W also tested all regular
mlitary and civil appropriations that use existing

correl ations and updated the correl ati ons as necessary.

B. We corrected a problemin the nightly disbursing CRON run for
several USACE activities where various disbursing prograns woul d not
execute in the stack. UFC Di sbursing has been running these
specified jobs fromthe nenu every norning.



C. We changed the credit card transaction programin CEFMS. Prior
to the changes, if a credit card transaction required technical
approval, but was not technically approved prior to funds

approval /certification and the transaction was fully de-obligated,
the record showed up on the technical approval screen and coul d not
be approved or del eted. W changed the process so that if an
obligation is fully de-obligated without prior technical approval,
the technical approval record can be del eted.

D. According to a problemreport, when users disapproved an
amendnent on a Bl anket Purchase Agreenent, the obligation anmount in
obl i gation tables was not being changed back to the anpbunt before

t he amendnent was created. This process caused an error on
reconciliation reports. W changed CEFM5S so that when an anendnent
Is di sapproved, all records that were updated by the anendnent are
changed back to the status prior to the amendnent

E. W continue to respond to custoner inquiries regarding the CEFMS
| abor cross charge process. W researched | abor/payroll data and
answered questions for in-house |abor and tine and attendance. We
al so worked with problemreport points of contact in resolving

probl ens for specific |abor issues and submtted scripts for
execution, when warrant ed.

F. W are researching | PAC charges coming in fromthe various

di sbursing offices in Irag. Mdst of the charges appear to be
Transactions by OQher (TBO) charges and are not billings froma

rei mbursabl e order that woul d have been issued fromthe GQulf Region
Division. Inquiries to the Project and Contracting Ofice (PCO have
not been answered.

G W revised the Manpower Users Manual and nade it avail abl e on

t he CEFMS docunentation web site, replacing an earlier version from
May 2004. The revised manual includes descriptions of the new Cross
Charge Labor reports and the Civil CMOD report. It also includes a
nore detail ed explanation of how the Position Crosswalk is used to
determ ne the Position Type for each enployee (e.g.; Full Tine

Per manent, Part Tine Tenporary, etc) and an expanded section
describing all of the reports in the CEFMS Manpower Modul e.

H. W updated the Resource Plan Users Manual to reflect changes
made to the Resource Plan screen and to provi de additional
information on how to use the screens. Although approved resource
pl ans are created automatically in CEFMS for P2 projects and for
Revol vi ng Fund accounts established by approving the Operating
Budget, users still nust create and approve Resource Plans for

rei mbursabl e orders accepted in the Revolving Fund, and for projects
funded by Pl ant Repl acenent and | nprovenent Program ( PRI P).



. At the request of HQUSACE Manpower (CERM M, we revised the
Civil CMOD report to include a summary section, which represents the
total of all the previous sections in the report. In addition, we
added the Civil CMOD to an automatic nonth-end report stack so that
it is generated and submitted to CEEM S autonatically at the end of
each nonth. This will ensure that data fromall USACE activities is
avai |l abl e for HQUSACE review in CEEM S each nont h.

J. W changed the Operating Budget Mdul e so that when users

Cal cul ate Overhead Rates and create budget entries for overhead
costs, the programw Il run in the background instead of tying up
the CEFMS screen. Previously, users could not exit the Calcul ate
Rat es screen until the process was conpl eted, which sonetines took
up to 30 mnutes for calculating and creating budget records for GRA
Overhead for a large district. Now, users will be able to perform
ot her functions in CEFVMS or other tasks on their conputers while the
Cal cul ate Rates Programruns in the background.

K. W devel oped a process to permt the five types of cost share
general | edger versus subsidiary record inbalances to be identified
at the database level. W use this process in the cost share
automated wi t hdrawal programto preclude w thdrawal s from sponsor
advance accounts if a cost share inbal ance exists, and to advise the
cost share responsi bl e enpl oyee and alternate responsi bl e enpl oyee
to take corrective action. Additionally, this process permts us to
run queries at the database |evel to detect cost share inbal ances
across all USACE dat abases. Devel opnent of this process permtted us
to identify and correct 75 inbal ances on 25 USACE dat abases and to
make progranmm ng changes to correct the causes of these inbal ances
prior to the initial execution of the cost share autonmated

wi t hdrawal program

L. We reconfigured the funding account conpletion program so that
it runs at all USACE activities and satisfies DoD I G findings. This
programis a part of the systens security of CEFMS and is required
to be executed. We instituted new procedures so that USACE
activities no | onger have the capability to disable its execution.

M We nodified the Cost Share Proportionate Share Report
programm ng. This change will now provide the HQUSACE (CERMF) wth
weekly SQL based USACE and Sponsor Cost Share Proportionate Share
reports. Wth these reports, the CERMF can nonitor proportionate
share requirenents.

N. We corrected the fiscal station nunber on all active

Corps Customer Orders which cited fiscal station 525700. Fisca
Station 525700 was cl osing and thus had to be changed to fiscal
station 503000.



O. We nodified the purchase requests programto check avail able
funds for P2 projects to ensure funds are greater than or equal to
zero. This will allow zero dollar change anendnents to be nmade to
projects that have the P2 budget funds utilized. Al so, purchase
request code was changed to use the appropriation class code instead
of appropriation type code when validating work category codes, work
category el enment codes, and work break el enents.

P. On 16 May 05, users of the Facilities and Equi pnent Mi ntenance
System (FEMS) at Walla Walla District began testing the recent CEFMS
changes, prior to release to all USACE activities. Two views were
created in CEFMS to assist in creating charge codes within FEMS, and
Proj ect Managenent Busi ness Process (PMBP) project nunbers were
added to the FEMS purchase request tables. Several other fields
were | engthened in both FEM5S and CEFMS tables which will allow for
nore detailed information to be passed between the systens.

Q We nmde revisions to the asset place in service screens allow ng
asset managers to select the nost accurate service life, in
accordance with current CERMF policy. All users can now access the
useful life table which identifies the service lives fromthe DOD-
FMR and service lives for those assets that are unique to USACE.
Asset nmanagers will determ ne the service lives for nulti-purpose

wi th power assets fromthe sane tables used for all assets, but they
will be able to query the multi-purpose property table if nore
detailed information is required.

R. W nodified the Construction in Process Status Report (cipstatr)
to identify when the Construction in Progress (CIP) costs had been
pl aced in service, by placing an 'S in the status col um.
Previously, the status displayed was 'D for dormant on those assets
placed in service if there had been no activity for 3 nonths. This
change will help users determ ne the nost accurate status of
current/previous CI P bal ances.

S. W devel oped a new foreign currency interest paid and di scounts
| ost report. The report idis ‘ipdldetfc’. This report is used by

managenent and provides detailed information of all interest paid
and discounts lost. W also made a correction to the mlitary and
civil interest detail reports, report id “ipdldet’, to include

processi ng of cost transfers. The report had duplicated anounts in
the invoice colum.

T. W created a web page that reflects the daily transaction | oaded
into CEEMS. This is a very useful tool for nonitoring the daily
load. Along with this web page, we also created an error report

that shows a detailed error nessage of why a USACE activity did not

| oad. All of these processes assist the user in making the proper
adj ustments needed to ensure DFAS receives all daily transactions in
a tinely manner.



U W nodified the Mlitary Fund Cash reports, del nr302 and
del nt 110, due to a change of fiscal station nunbers. They had been
reporting as 36B's but were changed to 34A' s, per instructions from
DFAS.

V. W conpleted work requested by HQUSACE for the Unapproved Pay
Estimate report to be emailed to each USACE activity's Finance &
Accounting O ficer, as well as to HQUSACE The enmiled report is
sent when ENX3s have been entered into CEFMS but not approved by a
Contracting Oficer Representative (COR for paynment, and the
paynment is consequently in danger of incurring |ate paynent interest
penalties. An additional request was made from HQUSACE for the
vendor’s nane to be added to report. USACE activities requested the
ability to run the report by the invoice creator id. Both requests
have been conpleted and fi el ded

W W conpleted the clean-up of all discrepancies between the
public and governnent general |edger payables. All old occurrences
of discrepancies for payables that were created as public but

l'i qui dated from governnent (or the reverse) have been corrected.
Any new occurrences are identified on reconciliation reports that
have been revised to nonitor this situation closely. Wen found,
steps are taken to identify the source/cause of discrepancies and
corrections are made to data, and code if necessary. As of Apri
2005, the Accounts Payabl e universe files generated for the DoD I G
audi tors showed no i nbal ances between the public and gover nnent
files.

1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 754 746
Priority #1 Probl ens 69 67

Recei ved 179 new problemreports and conpleted 171 problemreports.

B. Dat abase | nbal ances on our 62 Production Sites:

# of | nbal ances Thi s Report Last Report
None 56 55
One 3 1
Two 0 3
Thr ee 1 2
Four 0 0
Five 0 0
Si X 1 1
Seven 1 0



[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

LOCATI ON ONBOARD
M LLI NGTON: 230
HUNTSVI LLE: 24
USACE HQ 1
DA I nterns: 3
TOTAL: 258

B. DI SBURSI NG WORKLOAD DATA

PAYNMENT CURRENT MONTH YEAR TO DATE
May 01- 24 OCct 01- May 24

CHECK:

CHECKS | SSUED 9, 255 90, 955

PERCENT OF TOTAL 10% 11%

DOLLAR AMOUNT $64, 117, 165 $786, 762, 800

EFT:

TRANSFERS MADE 46, 529 386, 171

PERCENT OF TOTAL 90% 89%

DOLLAR AMOUNT $1, 517,679, 360 $12, 058, 053, 970

*percentages adjusted for utility checks which do not have to
participate in EFT.

V. OTHER UFC | SSUES

A. On 23 May, we submitted the Annual Assurance Statenment on
managenent controls to CERM As a basis for evaluating managenent
controls, we perfornmed all applicable mandatory FYO5 managenent
control evaluations, utilizing related nmanagenent control
checklists. Thirty-six nmanagenent control checklist reviews were
perfornmed. These reviews included all applicable current Chief
Financial Oficer Act issues. Qur assessnment was al so based on
overal | know edge of these managenent controls and the results of
nunmer ous audits of the UFC operations by the DoD I nspector General,
the Arny Audit Agency, and the Government Accountability Ofice.

B. The USACE Fi nance Center (UFC) has conpleted preparation of its
operati ng budget for the next fiscal year. W have al so devel oped
the estinmated UFC support costs to be billed to each USACE activity,
based on FYO6 budget anmounts and workl oad statistics for each
supported activity for the period of May 2004 through April 2005.
These anmounts will becone the basis for UFC input to the FY06
Consol i dat ed Command CGui dance (CCG) .



C. The UFC recently conpleted a summary report for the first
quarter FYO5 (Qctober through Decenber 2004) TDY post audits.
Because of extensive travel resulting fromthe 2004 hurricane
season, the nunber of vouchers audited was nuch |arger than nornmal.
O the 2180 vouchers audited, 604 (27.7% had a nonetary error or
errors. This conpares to a fourth quarter FY0O4 error rate of
26.8% As has been the case in the past, due diligence by travel
voucher approving officials would have identified many of the errors
prior to paynent. Eleven sites — Rock Island District, New Engl and
District, Los Angeles District, St. Louis District, Louisville
District, WImngton District, Tulsa District, USACE Headquarters,
HECSA, Water Resource Support Center, and the 249'" Engineering
Battalion — did not provide audit results. Beginning with fourth
quarter FY05, the UFC TDY audit report will be provided to CERM for
revi ew

D. The Chief of our Information Managenent Division participated in
the quarterly CEEIS Configuration Control Board neeting 18-19 My.
The neeting was in Napa California and was hosted by the South
Pacific Division. A nunber of topics were discussed at the
neeting including: Wbsense, G oove, the new FTP Server, GRD

NI PRNET, and Active Directory. Also the outstandi ng Engi neering
Change Proposal s were discussed and votes were taken on sone. The
new USACE | APM Joy Renfro, provided a briefing on Information

Assur ance.

E. On 24 May 05, CECI hosted a neeting at HQUSACE on the Conti nuing
Governnment Organi zation (CGO for IMIT. The CGOw Il be the

organi zation that will govern the service provider selected by the
conpetitive sourcing process. The CEO w Il exist whether the MEO or
a vendor is selected. Sonme of the duties will be command and

control, quality assurance, and information assurance. Details of
grade structure and nunber of enpl oyees have not been finalized and
t herefore were not discussed.

F. The expected award date for the new National Recreation
Reservation Service (NRRS) contract is 16 Jun 05. Once the contract
is awarded, the intra-agency financial managenent teamw || be
gearing up to address the one Agency Location Code (ALC) vs nultiple
ALCs issue for receiving/recording revenue. It appears that the
National Park Service is still strongly advocating nultiple ALCs
despite their associ ated excessive costs.

G As of the end of Mar 05, USACE had forty-one water storage
contract debts totaling $10.4Mthat are older than two years. UFC
is currently working with HQUSACE and DFAS to determ ne whet her

t he debt nust be considered for wite off based on the 28 Apr 05 OSD
letter, Subject: Policy for Wite-off of Aged Accounts Receivabl e
Due fromthe Public. Also in question are debts that involve
admralty clains. By statute, USACE has three years to collect on



admralty clains. W are seeking guidance as to whet her these type
debts are exenpt fromthe two year wite-off policy.

H. The UFC Travel Division is currently processing PCS and R TA
vouchers received on 19 May 05. They are al so working with Linda
St out enburg on the new policy that will be sent to the field on
Transportati on Account Codes (TAC) procedures on PCS orders for
Househol d Goods (HHG) and tenporary storage shipnents to ensure UFC
requirenents are net.

I. The Travel Division is also working closely with Transatlantic
Prograns Center (TAC) on problens/issues with travel ers on TDY
orders to Iraq that are |ater changed to tenporary change of station
(TCS). Sone of the issues being addressed are authorizations that
are approved but not supported by regulation, insufficient
supporting docunentation and the Travel Approving Oficial approval
of vouchers w thout authorization in the orders.

J. Seven DoD IG Auditors fromthe Indianapolis and Arlington
offices visited the UFC on 9-12 May. The purpose of their visit
was to introduce the new audit team nenbers for statenent
conpilation to our processes. They also reviewed all journal
vouchers over $10 million from 2nd quarter FY2005. Prelimnary
comments fromtheir review were positive. The audit teamplans to
return to review yearend statenments and journal vouchers.

K. The CFO teamresponded to a data call fromOfice of the
Secretary of Defense Conptroller for detailed data related to
anounts recorded in accounts 7190 (O her Gains) and 7290 (Q her
Losses). An explanation was provided for each Defense Depart nental
Reporting System (DDRS) program group.

L. W alsoreplied to requests from Secretary of Defense
Conptroller for information on certification of Federal Agencies
Centralized Trial Bal ance System (FACTS I1) budgetary reporting and
a breakdown of delinquent accounts receivable from Federal Energency
Managenent Agency.

M We have started inagi ng governnent order acceptance docunents
from ot her Defense and Federal agencies by all USACE activities.

The i maged docunents w ||l be used as support in the quarterly intra-
governnental reconciliation and CFO elim nation process.



